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ABM Fashions Ltd.

Appealing Flow Chart

If the worker/employee (complainant / aggrieved) is dissatisfied with any decision regarding his/her

complain, which decision is given by top management (MD), he/she may make a complaint within
thirty days from the date of the decision to the BGMEA Arbitration committee or Factory

Inspector’s office or Labor Court.
CIVIL COURT <
Status ; ofi
.| Factory Inspector/Labour Court »| Dissatisfied
Status ; ofi
.| BGMEA Arbitration Committee » Dissatisfied
Status .| Dissatisfied
> MD >
i Status | Dissatisfied
> Director >
HR/Compliance/Welfare/Admin Status R Dissatisfied

A 4

Status R
his decision

If he/she dissatisfied with

| mmediate Boss/Manager/GM

A 4

Plaintiff/Complainant/Aggrieved Employee
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Control & Implementation of the Grievance:

Routines & Procedures

3.1 Implementation routine:

ABM Fashions Ltd.

Activities (What) Procedure (How) Who/Designation When TimeLine
it () e (Rreit) /AR T
©.). 9., SfSre IR SfSRT oo P Sferrr S ofs Tt ofie ST
T (9ThE, SN, GE ] fofere a9
G35 S, AT (RS T
Q3 FI)
0.0, o elwsimn | W safe S TS s Afefme A1 SSwaa=
e fofehd T &fe (TR, SRS, fofete T3
Sferares fofere G35 S, DA (RS TCT
Q3 FI)
9.5, ez ST “afe S XA PRI 1% SIS
ST TTa TG fofere a9
(FC TS AEF FAC© (ST T
AR
0.3.f%, srrif mepe | TR @ @ MO A | @5 9@ G qufi &8 ST
wfowrs RS et mEd | we fofere I3
FACS AR (RS T
9.3, oufi wfts OB SGCHH T TR G e M | eie St
@R AT FEPCT NGO | STHECFA Wl fefere g
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)
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ABM Fashions Ltd.
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ABM Fashions Ltd.

o I T L
Monthly training schedule (T affrs= =0
Target Group ] L .
Topics (Participants) Trainer Responsible Training Period Frequency
Department . T8 A8
ﬁkﬁr WCEH T eﬁﬁﬁﬁﬁ Wﬁi§2m5ﬁﬁﬁw Date Time Vﬁﬁﬁki
(G ECEIE)) wifag AT
Induction/Orientation for newly Newly Respective
;e;;lgitr??mvgrir::{; Employees, Recruited Welé?;?ci‘r HR HRD After Recruitment Continuous
o i) e Atote, | WOKES | o g e | T AR P
emi ® | R Tt
Working Hours, Overtime,
Calculation of Wages & OT, Sr. Executive-
Company Code of Conduct. Workers HR HRD 010413 | 3:00-3:45 Continuous
FATT, fsfae B!, Tgar @R Hfpore B afgfeelbe - | we=erm e " YT Lo
wfsfie FHTOR AR, @ =iaw GEGASIES
s
Executive .
; Compliance/ .
Buyer's Code Of Conduct. Workers Compliance . ) Continuous
I S i afafeee HRD wiw<s/m/ | 02.04.13 | 3:00 -3:45 ST
—— TS
Disciplinary Procedure, Grievance .
channel, Compensation & Benefit Sr. Bxecutive- .
(Including Leave facilities). workers | e e D ey | 03.04.13 | 3:00-3.45 | Cominuous
NfEyeTe g, S Aafs, oo ° 435 W
& AP (39 ARrnR) '
Child Labor, Forced Labor, Concerned
Grievance channel, Misconduct, team for DGM, HR HR & .
T X ! . Oncein6
Discrimination, Harassment & Greivance compliance Compliance 07.04.13 | 3:00-3:45 months
abusive behavior. channel ffqaw, qB AT | T @R T R T G
o, (oedS @, SIfSwr &fs, Sfermr Awfeq SR SR |
SETAIGE, (T, TR @9 A Ao | Gy AR v
After develop
Child Labor, Forced Labor, policy or
Grievance channel, Misconduct, Tap DGM, HR HR & after any
Discrimination, Harassment & compliance Compliance . . revision
abusive behavior. gra%m Efeaw, @3p o | TFTEM @JR 10.04.13 | 3:00-3:45 Aot
ﬁﬁﬁﬁﬂ,ﬂmﬁﬁﬁﬁ?ﬁﬂ,ﬂ‘apﬂﬂ ﬂﬁﬁ?, IR TS T A
SPTATGA, (Ia, T GF A= A58 ST YT
& A
Child Labor, Forced Labor,
Grievance channel, Misconduct, Mid-Level
Discrimination, Harassment & Management Manager-HR HRD . . Continuous
abusive behavior. re-twrea IRZF-A2H NG | NPT erat 04.04.13 | 3:00-3:45 BN
PR, (oedS ww, Sfewr s, PCTSTICS
SPTATGA, (IT, T GJ A== <68
Child Labor, Forced Labor,
Grievance channel, Misconduct, Sr. Executive-
aDk;l;scs_r:/ rgl k;1;1]|ac\>/ri1(,):-.|arassment & Worl:;rs s HR . HRDﬁ@m 06.04.13 | 3:00 -3:45 Continuous
o, (oedS @w, SIfSwr &fs, O35 F
SPTATGA, (IT, T GJ A== <68
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5. Feedback & Control: Follow the Feedback & Control routine (3.3).
e Y3 FTEs : froare g FraEcs e R 4 (3.3) |

Example of reporting:

Internal Audit Findings& Correction Plan Date:

IS AL TR G TN ARET wifira:

Company Name: &f$¥it =

Unit name: 3SR 7%

Internal Auditor: =8 “¥Tws

Team: W&

Audit Number 2= T

Audit Report Submission date

T iferst emit o

Audit Root cause Corrective Responsible Proposed Remarks

Findings analysis actions person completion RICE(

TR T IR e | s sew T | wiitgene wfe date

AT JIE AW
ESISASIERT

Controlling activities:

Risk analysis: At first analyze the risk, who, why and how break the rule and assess the impact.
e Reae : e e Rees F90e 2@, &, @ 93 [Foita e oot Fear «3 AEITes e dwa sare
A |

Preventive action: Take preventive action based on risk analysis.
Sty Y : I R fefere ety <z fire =1 |

Follow up: Follow up the routine that, isit working!
PR A 2 PO TG AP PO (S (7, G5 Fe S0 6 1!

Remediation : To resolve the raised issue.
- g T AN FoTal® 9z F47 |
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Sanfe #fFfT et FaF aide -

At s niftpae 3 ¢
I SRITIW I - &, a3 (FVRAR)

¢ R ®»O6 LY

a2 9 (HR)
= (Admin)

A= (Operation)

g (Compliance)

sEeEn (Welfare)

Tesime/ Rt a4 (Production/Depar tmental Head)

ABM Fashions Ltd.

General Grievance Mitigation Flow Chart

v

\ 4

ST FHAG

SfSCREFIaT

A
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How the workerswill communicate with authority

TP 2afe
v
l A\ 4 A 4 A\ 4 A\ 4 l
MU = ST P @92 fre-teres =5 (It /
Bk T/ SRR TR TSI @fere/
TR FNGT NS SRITH*/
ATy e

AT @ (I S @ (FI AGIL FS2THA (N6 NS AT (@ FC K ©F AN FC0 209 | AW T H{fis
TS ™S8 T 7Y SIRC (1 O TTAE FEHTHT (36 T G JIZ#AT #AfIB1T I (@S AR G HICAE
AC-YE 9 (A JN A0S (@O AR |

e TIFe ST R0eT TLAMS JIZI#HA TS ©f TN T QIR ©IF A (A1 NG, Sl 271,
e, taar Torfn (Fia W35 S, AT feer g3 Sifetarsr S (IW At T F409 |

O3 T T e for3 717 SIfSted fife F403 | Ot 78I =11 e SABES 32 IIFT ARBIETF <G A |
e S FIFANE AwS

@ IM (@I 2T 8 FAGE I+, TR IR 8 (FAMAAT 10 (@I, S &~ lF, L , FAT 8 SAGACT
@S IR , WAV 1&T, Aes SR e ey Tomifva I & | PIew@ T2F Afod tote
TRT T WEIS afs Spia $are J(S:

ST Terad for s weay TR, T @ Siffy SEve7dT M owes %f5s/ FH! ffiiestg sy e
ST I AT RN SR T T /2= oIt (o1 S0 N2 ST I (TR |

TR /2T I Sierar! affes o(few) s sty REals Tits oo st Uk AR wwca e «er
AR SIF AT AR I T FAT &AW FCI |

TR T /2o [eita e T ¥ felkieeie s arear 2@ 3 (nd wfes foa S3aiger 98! 942
FAIR |
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ST R & ALHCB AT FINT 3

SRS T© (252 (RF SIS G Fa1 K IR T AlGF AT wfoear fFo+ife Fare 2q 3 siewle fife
Y I I ORI @ S T F SWeTel e s ©f 10 7e*18 S0 Tee = |

S, ST & FAF A IR 3
ST & TG L FAT IECS 209, AR T @ Ieq e F oo {07 fee 207 | 7 S oite 782 1 =7
S it AR Rraa I Sicar Fiae [ Fare 203 Gk (4T AN FAR ARENS! AR (531 900 2T G-

TIOE FIG | T SO SHIFFIAT AL AT FC oS! FH4 g (55 Fa0 70T |
3. IWBae NTEe ¢

b R AR HIF (T Ry HAETS TS ARSAR O TR FACO I QR TS A
TEAT FACS A |

o, Sl fNEs
FANWE ATFS AF T AFCS AT 3R ©I8 WSl (e T A1 A @@ 406 ({7 900 2 9%
A=Se AL TN 777! e 77 |

8. W wiba frraes
TP SAOLLS DA G P A ATFCTT N T & B SF© T APTHIT FACO A IR TALSNI
7S & TR & 41 *Mew! fire 23 |

¢. JICEHT LS 3
R 8 TRTSIF TR PG TR I 8 AFCS FICGH Gy (AT ST 21T T 203 932 YJ Ol
TN T G PO @ THIE HIRIE FACO A |

Vv, 0% Tows

ﬁwmwmﬁ@emmmwm| 93 Ty THRYI(E FOGfeT ¢F e FO T(J |
@ - HRaeE, @rirel, oo, e SIATIFNmME & HfS eI Fg o2, T@~C [{EE e,

fRCoFFS!, THORITT!, A0 8 NI AL Tl Foff |

Ty e effs SpIRge fee 2l (A e bR I FRACA AN GBS AT (A |
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ST I Toe I 2

Trafieed (@ SIS A TSNS SR &« I3ce @ NM2 I I3 Il 2A0R CIetee. SfSwrs I Tore
I | TR L ITHAFS (@ (@ T I Too Mo G g 9T ICH AT FEHE SRIE! A |

S T 2RSS @I Tt T F2

SR A | SIS e W A FC TR T G (V2 | ORANG (FE WY A PG A= T ©F T
CoMToIe T =S |

S I TOS T AT ACR?

ST AT TSI I 2TOIF CIFHH GF6 I IR ATSIT GATH 16 ICH AT AR TR RLITL T/ @ T
@ IR AL A SR |

S 8 TSNS T I (AT I AR (& (RTE?

O AT ATOIF TR A (e T 932 JfNF T FAFS! e [etel/a=g 770w et (AtF 9Fee
vifgelle FAFS! A BT (AT |

I Aafere S STt [Resas w1 <72

JCH WG ASTPIGTAT AT FC @I TG [RACTA AT AT G B M &R I | GRS
i SR T AWE NSO (N S Paits Reeeid [ReaearT ey & 1------

QLT @ @ @ 2 FoEr @ e e Fieetd e /M =M [orE e Sfege e

QNI HACATTH S2FI TIZN A2 FT 2T | QTG (I NS Il TO[TS S Gy A/ 774w feieera
@ I AL TR @A T (@O AT |
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ABM Fashions Ltd.

|nternal Audit Check List

On Grievance

Name
Designation:
Card no
Line
Section

Date:

Description

Yes

No

Remarks

AT ?

MHANIE (T (I (ST IR ©f fF
3% It 2T o T
IE?

ARG e F oifie T =T ?

FEAT T o F A T 2

E SIS RIASRELACE ST

qrAf (T Fre F0=A ©f & FoARSRER
RIS SfFTeIT IR s ?

AR TR (M) S
AN I 2

AR FIH JARSIRER T A>T
3 SRSt 33 ?

ST T 6 AT AL I
S BT A IR FCACR ?

10

FETIF JARFOIREIR I TFor FC
AN ANY (SN TR A A
Y FRR ?

11

i & @i e Face =% T
f=rm @ FE 2

12

R A TS SIS SIS [t
9% TS (I LA &) SRR
&t 2 (e o)

i T
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(Feed Back of the Policy) #fifm fFesris s
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Internal Audit @3 T *fSFma e fartes =i To [{fTwme Tagw ome freae @ed 3@ U @
@RS e res snRfea FFE ok 7@ S I I (@I 21 I FA TS A0 fFr

Hot Line Services

YTSTF (I B AR T (ST W, (T (FT (T (I I O WS TS T WIACS AR 4R FAF ¥
SR OHAR JIY (T |

Training (ef¥==) ¢

FALE QIR STHACHAR e SIva Gfe ISR Saill SIS T2 2fSE @3 FHERmS fafre aférsy
ME |

Meeting 8

AT @ G A SRS et S =7 |

sifefr =T, e, st

TR TG FATCER T2 66 T @It *% SNZT ST (@ (I T3 ey sAfasvers, sfecares, f[earem
T FAS] T A |

N

SAfeTfor FIIFET S 3 WA 205¢

37 ffSE wife 8 T 2059
o7 ffeS i 8 GITHT 205
8¢ fafeS Wiy 8 TITHT 2055
sl ffeE sifvd 8 IHT 2020
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